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Decision
'hg the name of 7.
ﬁe Pepublic
mede by the National Court on Ney £, 1947
of

Indictment Ho, 174/46-5 brought by the
ERtional Prosecutor Marech 7, 1947 as
broadenied at the trisl on April 28, 1947

Aftar trial which took plase Aprdl 14-18,
April EBl-8€, April ©8-30, and Mey 2, 1947
38 followss

The sccused Dr. JAN KAPRAS, horn January 17, 1880
in BREQ, retired lniversity professor, reeiding in Prague
and the sccused DOMINIK CIPERA, born August 7, 1862 in Prague,
formsr member of the Board of Diresters of Bata- f.8., In Zlin,
now retired, residing in Prague
are soquitted
scensrding to § £52 (E) of the Criminel Procedurs Aet of the

'iud-:!"ntmmt thet they allagedly at the time of the lnoregsed

endangeransnt of the -agpuhlte-, in P:;_agure and plsewbere, In their
cepacity as tha members of the so-celled Qovernment of ‘tha

Protectorate and as members bf whe Governmént of the se-called
Second Republic, @nd Dr. Jen Keprse, in eddition as president |
of the Nationsl Czech Couneil, &nd Domintk fipers, in adéition
&8 chairmen of the Board of Directors and msnager and later as

geners] mansger of the company Rete a.s. in Zlin, and, therefore,
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ag persons who due to their leeding position in political and
economic 1ife were nbliéed to be & patriotie example to thelir
fellow eitizens, supported the Paseist snd Nazi movement snd in
prass, broadcasting and in public meetings egreed to and ?e-
fended the enemy governwent on the territory of the Republie
&nd individusl {llegal acts of the nccupation commends and author-
ities and organs subordinated to them, whereby they allegedly
committed & erime sgeinat Rtate according to Section I, sub-
section 1 of the Retribution 8tatute cf January 24, 1946 1in
the wording as published by Ministry of Interior eon February
18, 1946 Wo. £2/46 £B. ‘
REABONS.
A,

[This section of the decimion desle solely

with sctivities of Dr., Xapras ané¢ Mr. Cipers

ef mesmbers of the Qovernment of Prime Minister

Beran end Prime Minister Qenersl Fliess. /

B
The indictment of the accused Dominik Cipera,
as responsible for the setivity of the compsny Bata s.s. Zlin |
during the war, commanced with the gllegation that during the
cccupation this ocompany engaged itszelfl completely in the
German services becanse gllegedly the representetives of the

company were interested in schieving as lerge profits &s

peegible without regard to the fact that by incrarsad pro-
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duetion the enemy was supported end so thet zllegedly the

ver production during the wer wex steadily ineressed and
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eventuslly resched dirso¥ tar{prodnsttan of 804 of the
entire production of the seid company.

The mceused Dominik Cipera ststed in his defense
thet this indietment of the prosecution 4id not ecorrespond
to the feete and that the Germans alresdy at the time of
" their arrival in Cpeshoslowakis after ¥sreh 15, 193¢ brought
with them complete informstion about the Czechslovek in-
dustries, ahout their equipment and particulsrly about the
output of the companies producing machines, PFrom the very
beginning, the Germans acted everyvhare mccording %o & stand-
ard scheme, namely, they appointed Into esch factory one so-
called Ribwehrbeauftragter®, which means &n orgsn of police
neture who cooperated with the Gestapo and supsrvised the
people, and then & so-célled "Industrisebeauftragter”™, who
execonted industrial supervision ané who recelved his orders
from 8 so-cslled "Riistungekommendo® and who ordered the pro-
gram for the producticn of the factery. Thisz part of Qiperets
dpf-ﬁls var confirmed by the deposition of enginser %X, fStaller,
#t present regionsl mangger of the metel &nd machinery industry :
in 8lovakias, and the Natiomal Court considers to be proved by
him thxt the enemy government immedlately after the occupation
of the (Czech ecountries wee snxiocus to meke uss by every means

pnd to the limit the indusirizl potentisl of all frctories



vhishh during the gcocupation cane under ite poxer, Tha enswy
govarnwant srogeaded sccording to a scheme prepared 4im zdwance,
ngmely, they sppointad ir cach factory & supervisor (Eo-onlled
iuﬂustriobnuftragtcr) and estellished & Praeh of the militsry
Gastape (so-celled Abwehrbesufirsgter). The duty of the formsr
was to suparvise the subordincetion of crodiuction to the needs
of the ocoupying pover and the detter errenged for ths zrrest
of thoge whe were suspected of apposing that subordinstion,

In addition, & netvork of sples was set up, wsually Uarmans
from the froatier sountryside and paid Cgech traitors, who were
in comtinuous contact with the aforesaid organs appointed by
the ensmy government., This system, hovever, &id not prevent

a defense ageipst the orders sipporting the wer efforts of the
HBelohj whet ®as needed was %o delude the szid orgsns fn dif-
ferant ways and to corrupt them if ﬁecaaaery. Teds wes feas-
ible only by persuading them thst they were not viclsting the
ordera of their supsriors. Yor that purpose it waz necessary
to develon adeavats tactics egainet those orguns bmesuss 1t

was evident thet 1if all the Crech executives wore removsd 1t
would mean that the whole industrizl plant ®ould be completaly
regrganized for war production. In the deporition of fnginesr
K. Staller there sre peversl exsmples given by him of Zbro Jovks.
in Brno and of the famous fzotory in Veetin, and he slso mer-
tions thet he happened to get in hané & dacument from whiech

he realized thet the Lermans hid taken inte eceount the fact

of the RgvelK™ may of a slow~doyn of produstion by ¢he executives
and sabotaga sets by the workers, sand that they slso had taken



-tnto aceount that thay tauid'not B» &ble to eliminate
those factors and, thoru:!‘om it %\11:‘. be naceasary to take
inte aceount in the csoeh-t-rrita!lﬁs » rroduction redueced
by £0%.

fhe meavsed th‘Cibera further sthted in his delense
that nhp.Abwehrbeauftragtnr DuchER,.ibn wis appointed by tha
Garmaﬁﬂ, orgstil 2ed for Hresals » uashlnery ef gples and in-
.roru@rg besed on & mo-celled ¥erxmohuts, and he hed his con-
riagnts oven awong the Czech wmployeee, and that the situa-
tion of the company wes further angavktsﬂ bty the faot that
ssveral Czech employeqs at the time of the occupation ceclsrad
themaelves to be of darnan nationality,

' _ Tnis part of the defenpe will be derlt with at
.anozhgr place laver om when dealing ﬁmtn other factz, Hov-

ever, it s;auld be mtntioaed at this polnt that in the takdng
. evidancn it s;pearad that tha aforesaid Dichek favnlopod

;tha organlzation descrived by the defendant Cipers and that
because of the feet that seme of the Czech smployess declared
- tnemualvgs to ba of CGerman nntionalit?, the work of the loyael
Czech employess who attempted ‘o vielate fermsn rasulstions
was made difficult.

The secused D, Tlperva further stated in his defonse
that shortly =fter tha oecapgtion-bagau the Bats {sotories and
particularly the uacﬁing.snnp; were visited by cermar militaéy
autherities and that the machine shdps were placad under pér-
manent militsry suparvision iﬂibiafad By Captsin Rupfer and
1at§r Dr. Rustemayer who book & parmansent residence in Zlin,

This part af the dafense @gn aloo been fully con-
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firmed by witnesses, and the National Court conslders the
followinz, therefors, to be proved:

1, By the testimony of Rainer Y¥alik, that shortly
after thes occupation begen & Germen wilitery commiasion eon-
gisting o7 officer: of the fNerman Army czme to 7lin't0 exanine
the machlne shops, It was the wifness whe had to shor then
 the machine shops; however, e did it im such & way that they
wera unable to get a&an exact picturs as to their ocutput, He
showed them to thst end, only those depaertments which were
unflt for military productisn, This'militar? comunission de-
parted; however, very snortly thereafter a unesv ons sppeared
consiﬁt}ng agrin of officers of the erman Army &nd the wit-
ness tried, sccording to the instructions he receivead, to
delude them, pretvending the mechinery was worn sut or camou-
flaging its resl function, ete. £t that time one of the en-
ployees by the name of Juseph Oronych, who beforas the occupa-
tion pretended to be & loyal Czech, told the militsry com-
mission that they were not corpactly Iinformed snd thet thelr
informant (fhe witness Painer Malik) was z frnatic Czech
patriot. If wes cnly englneer “luro Vavrecka who succeeded 1rn
smoothing out the differances.

The testimony of Ralrer ¥alik proves furtnar thsat
after the departure of this nllitery commission, there came
to Zlin & Ceptalin of the Cerman Avmy named Kupfer and further
& esrt2in Dr, Posnaer of the Plistungskommand with an order to
introduce in the Batas company a progrsm {or the production for

the Cerman military forces. Dr, S&sner commanded thazt deliver-
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ies be made to the Oerman forcas, nsmely, mezsurement gauges

and some ather instruments. However, the witnese did not -
start to work on this order, pretending that he did not have
Sdesuate aquipment for Lt. In the neanttﬁg Dry Rustemeyer
¢ame to 21in to remain parmenently. He inspseted She mechins
ahgpk and deslared that Re would provide muching tools and in
fhéﬁ he provided the maschine toolg, Thus there was ro axcuse
for ot dellivering. After thrl the @eliveries of machinary

for the Oerman military forces was detsrmined by Dr, RuStemayer

‘himselfl without comsul¥ing wth wha Crach executiver af the

company, ard it was also hn.wbn aade =11l decizions relating
to ﬁéa muching shops. Afbter his rerival e}l confaretices with
thae Clech executives vere discontinued. |

The witnesa Bainar Halik alzo eonfirmed thet Duchek
way ' appointed as ; khe Abnahrbgaurtrag£er. Duehek was.&,rorv
mer draftsman of the Bata compzny and, thgrcfore, he was fully
fapiliay with the conditious of thest compeny., It vez aiso he
whio introducad the machinery of apies and informer: amons tha
Czecha in the individial workshopa, the result of which was
thatIChn Crach employeen began to miatrusf esch othor bsosuse
they were not sure who was & spy and wio ®as not, In thet
wey ha made 1t very ﬁirfiault for the loyal (Czach eaployece to
attenpt to violate the Carmen recuirements, The feeling of
mlutriet ereated inm that way slso mede difficult the work of
the menagssent pf the compeny, particularly becauss the treacher-
ous employees who deslared themselyerz to be of Garman neitionslity
wsfv'fully faniliar with the dﬁ&rations and inYormed the Osrmen,

A



suthorlties. Tnus it was rather difficult %o oppose the
Gorman reoquirements. 247t ;
2, The Hatlional Court also considaers to be proved,

by the testimony of Hynek Beta, that when the ‘ermans occupled
the country they woré interested firast 4n the machine shops |
of the Bats company which represanted about 12% of the factory's
employees; further that the Germans were fully informed about .
-the'output-of thie company and that, ﬁamaly, in the year 1840
they separated a certailn pert of the machine shops by & fencs,
This part wag guarded by so-called ¥Werkschutz end this enclosed
part of the workshops was completely tskaen out of the hands of
the Czech management and access to 1t was forbidden.

| 3« The Natiomal Court considers to ba proved by the
teatdmony of engineer Hugo Vavreckas Lthat the productisn for
military pourposes was, in fact, conducted ms a fa¢tory within
the factory of the Bata company and wag co&pletaly gut of the
hands of the Czech wanagement., That part of the factory build-
ings was enclosed and guarded by Werkschutz and none of the j
Czech management was permitted to enter. Alse the Czech,
-ﬁénggcment did not have knowledge of the exchange of latters
hgtyenn this depsrtment and the Garman auvthorities, which never
dealt with the Czech management about the orders. |

4., The Natiomal Court considers to be proved by

the testimony of Dr. Rarel Cvachoves that the Bats company in
Z1lin was a perfectly organized enterprise with a larger output
than any other factory of similar size and that therefore the
German authoritias inzisted on deliveries to the fermzn military

forces. To oppose this was unfeasible because of the nature of
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the orgnnigatipn of the comnsany &nd hecsuse the war.praduétion

was directed by the Germans themselves with reapect to the require-
ments of the wars The Germans were Mlly familisr with esch ladivi-
dual faetory in the Repudlis snd with ite menagement and thit was .
the ressop mhy they ware slso interested in the Bute company. It

was not pozsible to zay thet the dﬁfman suthorities placed orders

‘with the Bsta gompany, because so-~cslled orders wers nothing else

but & comzand from the responsible Uermen puthorities. It was for
that resson that the representatives of the Cempeny visited Germany
and not for the purpose of getting orders. The only purpcse wes to
deal with the details of the directives received. What the Germans
attempted was to transform the fzotory fully into an armsments
featory, snd in perticulsr, the Compeny Xllckner Werke sttempted

to transfer to Zlin its fsetory which had been damaged by bomb-

ing in Germeny. This, however, the mancgement of the company
succesded in preventing, Under thase conditions, 1t was heyond
possibility for the company to refuse directly Germsn directives;
hovever,; the management did not show any 2eal in complying with
the directives. It was shown on the occesion of one inspeotion
that dn & department designeted for war preduction there were
instead preduced refrigarators. Thie witness confirmed further
that Dr, idlesbaoh pointed out thet the Czech executives instesd

of belng anxious to achieve the laygest possible cutzut were

doing everything possible to meke the contributicn of the Bete
gompany to the war efforts of the Beleh =3 small as possible.

The witress sonfirmed further that on the besis of hls personal
knowledzs the asccused D. Clpera never sttempted toc increase the

var production, hut on the contrary, that he ss well as the ciher



mombers ¢f the Czech menagement crezted obstaeles for the Germuns.
The testimony of Miegbsch, a Reich Oermen, unlse
agrees with these testimcnles that the division for war
produetion was eontrelled by & German Rustemayer, who from
the year 1880 up to September 1, 1844 was in churge of the
‘] whalg-war vroduction dtvisien,fund that it wes not necessary
to chuiré-orders for th§ Company because the orocedure wos
such thet the Protsctorate received u certain cosmend which
wes then divided by the Assceistion of Industry among the
individusl factories, which were mnpposéh to do the dalivery.
The Managexent was interested in gartleirating, but the reason
_waE that otherwlsa the productlon.g} shoes would be coapletely
“ abolished end the mechinery for that sroduction would be trens-
ported to the Ealch. The Germen efforts to dispose of the shoe
sroduction znd transfer the meoninery to Uerminy dated from the
~ very beginning, ané 1t was not posslble to comntercoet them in
5 | 'anﬁﬁh;r vay thsn by =lso producing -orcthing for the crnuments
- industry.
| In this connection D. Cipers stated in his defense
that the Czech mansgement of the Company Beta was farcing thres
problems sfter Hureh 15, 1838, First, they had to follow the
basic program of the productian of the Company, l.e., to supply
the porulation of the country witﬁ shoes, the needs of which
o aocording to sn officisl estimste were 75% supplied by the Com-
| peny Batse
Further, they hed to teke eare of the employment of
ebout 50,000 employees with earoings that would ensble them to
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live in a decent way, and, finally, they had to protect tne
floor-space of the plant in order to prevent tha Jarmans from
intruding on Lt with their armament:z producticn.

That was the raasgon why Lthe Ozeplk nenagemeont liad to
prevent itselfl from baeing completaly 2liazinatad, bscruse that
would have meant that the Sermans would usurp tha mapagzemant
of the whole businesas, tugt tha pajor pert of the employess —
at a later date without any doubt — would he transportaed to
Germany and forced to work thare in war production and thet
the shoe-machinery would be taken away and placed &t the dis-
posal of the Csrman competitors. The sccoused meintsins, there-
fors, that under these concltions the Camprny ¢culd no! refuse
in prineipls, the enforced orders direeted 0Ly the Narmane to
the machine bhops and thst the Czech Manazpement unier presiure
could not Jdo anything else bul to vielete tha Garman directives
in many different wava, FEbout the detsila as ko how the Terman
directives, serving fthe puirposes of an enamv eovernment, were
violsted tha Rstianel Court faund in Egr;;&ett vith the defense
of the accused 0. Cipers, the followine facta which the Nationel
Court congiders to 'a proved by wilnesserg

ls According to the testimony of Joseph 7Tborilek,st
presant deputy penerzl maznager of the leather and rubber incus-
‘tries End vho durine the ¥ar was employed =ith the Company Bate
&s mansger of its Fubber Iivision, the full eaepeclty of this
tlvision waza never fully used durings the War snd workel only
about BE-X0 percent, 1In the freme of this reduced nse of the
capacity of the Rubber Division the Sarman resulrements were

covared %o ahout 40-25%. In the Hubbegr Iivision wers produced
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tires, gpenial wheels z2nd bolatars., F{E the fgrman enmployees

B
73

wnra deafted for military sorvice and IafE She Compsny andein
the workshops remained only Tzeshs; “ha tires wera nrodiuced
purposzly in such = waY “hal Yielr darsbilisy =ng very low
(sometning Latween 15-17,000 XM) while tha ather factorins

wars pro@uainf Eiren with o dureollicy =F absut AB=4f5,000 TN
After the Gormsns roalized inds the witnegs daTanded nigmzell by
seyine that tHe Compony Bets would procducs Slres of the aume
auvality a8 other factorlss, 1If she woule get tna Fame raw mete-
rials &3 the pthar Compenlea. Tha Company »roduced then s cer-
tair series of tirss paing 905 gaenulne rubbar, =ith » dorsbility
up ko £3,80n MW, The teity of this Series lastnd to tha end of
the War, and in thet wsz the Bubber Division protected itssif
arpinst tha rezults of Siie Carman exsuiinutions of tires Erken
from the stoeks of tives produced in the normel wey and which
continued ta ha of un {nferior cuality., A% the vary bDarinning
of thé occuratian the BWithess Lovrand »1Eh the sgeused Tinere

and Hlavpicks She* they spuld appose sors oy the “ermin Yorces,
snst in casa they would be Lorced Lo teke over fome prozugtiang
then they would take over anly ruen procuction &3 voula uot have
any practicsl iaportuncs for tue War. Yor examplas, It was Lnewn
in the Rubber [ivision thai the Had Arky hae 1o bolgters in Ltz
tanks, considering them aa yot Uﬁﬂfulg and that wss the resdon
"y they preferrad to teke pver the wroduction of bolstars far
the Sermans, Terrher, they produced so-eulles spociel whaels
in order Yo pravent acespbanecs of aordsrz for such products as
conld dn @ rood service fo *hHe Terman Avmy. It wes FEnoom that

the Se-cplled spacisl woeels had ne prretical dzmportene= in the
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Var and that thelr grodustiom Wagz supsorisd Ly the invantors
of thosa wacals beesuse tgat was the wey Lo which they vars
wola to stey at home and not Zo ints the battle line, The
pecple at the gompeny slant Figured sut thet the sPeal whileh
would ba used for the production of these spacial whasls could
nat ba used for other purposes morse important for the ¥ar, In.
that way the mepagement of the Compeny azhieved ths result that
tha HEubrer Dreisfon Gf the Compaty Glo mat aroduds any Lben

whlch aaold-hnud for German atlizury parpesess The Czach
amsgement prot¥ndea that by tha produstion of thoss useless

Lrems, ﬁre:&, spaciul wheels end bolsters, the cagseily of the
Pivision was completely exhsustad and the O4rmans were misled

in thet respect, It 1s fras that In'the Hubbar Divirion-thore

wag #lse produced vulesulsed msmbrenas for Va2, but in sweh s
way that the product 3id not hive the teohniesl Juxzlities re-
quired and for that re-sen were retymed to tho Compmy. &

piailar situation exfsred in the machine sheph in which wers
pm&uecd, for example, PUbUer yresses fap aur neat «fter the

. wEYe In November 1344, tha Cuzpéhy e ordséred to tranofer the

Fatya Company to Germany «nd the unnagemant succseded in pre-
venting this trensfer »f thiz faetory to Qemmany by exaggevated
transports rmiuimmt-s'. The violitism of thae German requlire-~
mafits was done in agresment bDetveen the witnags nd U, Clpera,
The derasn offorts te achleve as high a produstion as pozsidle
were alse countersoted in the apohdna shope in ths way that the
ﬁm» for individanl wﬁ"aum wera fixed very highs for example,
an operstion for which 17 heurs ﬁu fixe! pould in feot be done
in 5 or & hours sad the edleuleted wlue of 1P hours was applied,

_:.
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Consecuently, the output of that department was anly halfl,

?¢ The Nationel Court considers to he pro;ad by'
the testimony of Bohuslav Pevelk and by dils deposliiion thst
during the occupation he workaed sith the Pats Company &8 the
manager of the technical depactments of ths Companyy thls
enabled him to confirm thet due ta the zeslstunce of 0. Clpers
and Hlavnicka the manecement of the tachnicsl departments sve-
ceaded, despite tha Oerman pressure, fo achleve that the nejor
pert of the Bata machine shops did rnot work on militery corders,
but to the contrary produced mainly shoe machinery and #psre
pnrés for the shoe machinary, and that new shos mschinery was
also under construetion. Tha drazltsmen were Lept busy by worke-
ing on prajects for peace roodr rroduction, & Gzrasn ordar to
buy an elsctrical furnece in order te double steel prodizetion
wes thwarted by pretending that there was a 2efsct in the hy-
Greuliec muuvipment of the furnacs and in that way a postpone-
ment In ordering the furnecs was echiaved up to & time vhen .
the furnace vhich wae offerad was alre=dy 30lé and = new one
wxs not obtulnable for a pariod of twe yeeri. 1In thea year
1242 the Company was ortéered ta start yorking on stesl castings
for gun barrels, the eduimpmen® for shich was Baught at o very
hWigh cost, However, eftepwarces wlith the knowiedre gnd approvel
of the accused Do Cipers the vork developed in such 8 wey that
&ft?r nine monthe of different tedats the Jernins declered that
they had lost interest In *ha continustion o the work., ¥hen
the GCormans resulred the production aof oasted stesl mantles it

¥as pretended that the Compeny dlg not have the presses naaded
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for that purpose, while in fact the Company had all of theﬁ
axcept one wnd despite tha fact that the pressee were only
205 used. The Cermans foresad the prasses to be ordered with
8 delivery term of cue and a hal!l years and the accused [,
Cipera signed this crder despite his znowladze of the scturl
capaclty and equipment of the work-shops, because it was
clear te him that in that way he supported subotege in the
workshops. After the pressers were delivered they were left
idle #nd the requlired production was not started. Due to @
certein disintesrest of [rs Hustesmayer who {elt that the end
of the war was not very far off the employess of the depert-
ment were net pa2rscecuted, Thi:s wibtness furtner cenfirmed

thet in coaoperation with Engineerv (iugo Vavrecks e succeeded

. by simulated data in convincing the CGarmans that thair plan

to trensfer to Batov the production of ths damaged Ll8ckner
factories, requiring the employrent af an adcitional €0,000
pacple, wae not (easible.

By a depositien of Bohuslav fevelk wnich he con-
firmed before the Court gs his teskimony, 1t was lvrther
proved tﬁat in Hovember aud [scamber 19&8 Ne got in Hoscow
8 large order for machine tools Jor the Uli.f.8. for
40,000,000 crowns, At the smme rime fthe Nermen Dr. Pathan
from OKH we2 anxious to get an order for 609 mezchine tools
for tha German forces, and despite the fact that this re-

sulted in & certaln tension it wss negotlated simultansously
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with ftankoimport ir %oscow, and the afcrassid mnchins tools
ware sold to the U.E.8.B¢ by velwing on tha fact that Tr,
Patnen confirmed tha order after a Jelay of 24 hours,

¥hen the Oermans raguired the procuction =7 the
mezsuremsant gauges Lo be stopped and trznsforred for rezsons
of efficlency to the Compeny Hevlik, it was achievad that
this rproduction remained with ths Company. Vhen tha pro-
dguctien of routers Fl snil FF had to be stopped in arder to
maie possible & production of emmuni tion, the ‘ompany sSue-
cerded in mot having the procduction of routars F 1 end F ©
stoppad by providing 4 sufficiant nunbsr of orders &nd maxing
2 graet number of czstinss., In & similer way the preduction
of routévs FU and ¥ & was sefaguarded. Yhen on May 20, 19243
the Department of Latar orderad the younpg workere to be ra-
lezsed for forced labor in Oarmany the order w2z net Tollowed
ant the workers ware saved Trom forced lekar,

Cn the besis of a letter from OEH of Janvary 16,
1848 nezotintiocns ware stertad rapirding the produection of
eutomatic machine tocle. The management believed that in
‘mat wey ther would get pome yow matepiels nnd they would
€#lso prevent the werkars f'rom belne forced ko go to Jarmeny.
The management was awers théd the drafts end the technical
dascription of the noohinery was incomplets snd thet the
«alivery of thope machine: would not be pogrible for one

yasr or more,



THe Coermuns ordered that 155 of tue cepueity of
the worzsheope U2 ured lor vapalrs of pachinsry dumased by
vombing. Hy feloe statament sbout the number of employess
eng about the difficultias in production it was achiaved
that for thab parpose not ziare then % ras uesd, &fter
Harch 29, 1804 the Company was recuired to stert immedizntely
the production of 75 machinez for ths production of ball
barrinps end the manarament succeeded in cancellins coum-
pletoly the order of certnin of these machines and In re-
dueing the nunber of tite remaining %o eicht, In addition
to this, the ¢siivery waz gelayed s full five months, 1In
e =izilar way the Company succeeeded in cavsing a dalay 4in
the productlien nf asesvalore,

Wekean on Mey 7, 1844 produstieon of routars ¥ 1
vay foreibly stopﬁqd.nnd the machines und lazbor relessed in
apder to ba put at the dispossl of the Compsny Liva in Serlin,
the managament succeeded in countersctine thig plan on the
Lbapls of sn saresmpent with reanrd to the production of ather
mechine toola.

In tha rall of 1343 Lr, Hiesheeh made offorts to
aqulp workshops for castings for submarinas angd eonstrueticn
of a new factory building snd dwellines. This was glso
thagrted by pretending that » shortsge of alecfric pover,

ateam and cozl existed, despite tha fzct thet the power
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station was almost (inlsned and eyuipped for zn cutput
three times larger than needed,

During the war sbcut 8007 apprentice: wore
empleved as operntors of acchines and in that wny Lha
output of thosa m;chines was reduced BOT,

Z. The Nationmel Court considars ta he proved
by fhe testimony of ¥iraslav Sghnbart that in the office
of the Compony Bats in Pragus there was nat one men who
#oull desl vith the ariders of the Cerman wilitary forcas,
which means bthat tha Czech managament of the Company wase
in oppostticn to the work for the ~arman Fforces, Tris
witness noked that when ths Jermzns wanted somathing from
tha Bats Company for uza Sy the military forces, they did
not deal with the mansgsment of the Company, but to the
gconktrary, they used the teletype und the tslephone of the
Prague office to et in touch airectly with the Jarmans
[In 2iin7. In particular, it happened seversl times that
they came in touch in thal way with the Carman's

Abwshrbeanftragher lLuchek,
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4. By a deposition of Thomzs Konvicka the Neticnal

Ggurt.considerﬁ ta ba.grqua_that the management succeeded in

- keeping busy about 1,800 employees in the machine shops and

sbout 110 dreftsmen for oiviitan production, in no wey con-

'uggpbeﬁ with the wer and that Dr, ¥issbach was misled by false

' Stutementa &nd ®es undgr the zpprehension that the sroduetion
‘in those civilian dgéartments w@ﬁ of importence to the war and

;*&i{gﬁu only toeard the end of the wﬁr that the trick was dis-

: govered. In this v&y severs)l hunéreds of workers, berm is the

‘{yiars 1921, 1ega and up to 1924, were Saved frceo heing forced

to go to the FRelch by keeplpz them on the aasyrolls of the
machine shope where they worked on things having notniog to
do with the production for the Gevman fcrees; thus they wore

‘on the payrall of the magkine ghops for the Yehrmacht rnd in
that way they were kent in safety. Alsc Che students of the uni-

.Vﬁaﬁﬁiﬂsclosed by the Germens were wrotectsd from being trens-

ported to foreed 1&bor in Geérmany in thet wsy thst they were
8lsoc kept on the peyrolls of the workshope for the YWehrmacht,

" while in fact bhey were vorking in many different desartasnts
‘of the Bats compény. This was possible becsuge the Labor De-
'jgertqent wes fooled by r@lao racqulrements for the labor nesded

for the machine ghops.  The Ghr:ip&affnrta for an efficient
war production were oﬂnﬂtﬁractbd ih-sach perfect fashion that
germen Inspector Jeisle staten that the Bata cumpany vas next

- to the worst zmong 42 factories exsmined by hLm. By twlsted
Gsilly reports Dr. Miesbach was for & very long time =lso kept

- 10 -



under the lmpression thwt_overything wes in tho best ordec
despite the fact thst 50% of Ske mechinery wes left idls.
Towards the ent of the :%r wheh the production in the mechine
shops was slowed dgwn thwe Germens orcered the vorkers of the
mechine shon® to bo employed for the 4igging of trencnas snd
the Labver Depsartaent 1ssued an eraér to ¢xll 1,080 cersons

for that purpose, Eowever, after long negotiations the managed
naﬂh-lﬁaooﬂdad in redﬁcini thiz recuirement to £50 persons snd
in feet, only about helf of that number was really drafted, ha-
cause in the 1list of drefted ,ersons wers mepny sersong wina
elthar were on lesve or had mediczl certificztes that thay

ware unable to do sny work. Towards the end of the war there
wza estzblished a2 group of reilshle eaplovees of shout €0 in
pusher under the pretext of eivil defense and they gusrded the
glant rgeinst Cerzar atiempts to destroy the nlamt.

; Azainst the indietment that the manzzement of the
aoﬁpaﬂy gonglidered thas profits first without ary regsed that
incresszed wproduction suprorted the enemy, the sccused [.Clperns
steted in his defense that quite to the contrury thes ocutput of
tne machine shoaps wes reduced by more then 3% by edjugtments
made in the tisme caleculstions. The same ermings wore preserved

for the 'Ofﬁtfi-by reglstering them inm hipher vage oclasces] thus

 thelr esrning# remained the ssme in spits of thelr dpitolBogud

reduced output. , S
In that respect the Retional Court considers to be
proved by the testimony of Dr. Vipdizmir Krejei that In the

= B0 =



llﬂhi—h. shaps thoe asrainge wAED Eept At the sams high level
: by ndjurmenn m plecs ratwa a.'aﬁ ‘thet In spite of the low
doumt the wsge yallcy &mmtm by t.ha agqeured L. Cipera
folioved the line t‘hrt the wﬁcerls heing gatisfiad with thelr
sarnings would no% Lo mnzlous to inmaa taaly sulput. Dure
ing the wey the eag‘mnaa e ZLin wera izcrensed by 2bauv 140*5.
3% vas upon the initlative of D, Ulpera who topk cars of 1t
that in sare of Gerpean lovsatigetion thf;ﬁ\ée nigher surniags
. ware cxpluhu! by = pratended higher auwut. In general,
. 'aceﬁﬁiac to tuka wimm the Bﬂ't-g eﬁnpﬂnr matnteined pursxs‘nnlg

th.t eqm.lnn on 83 high o level an possibls, :nd that every

. ingresse in the wags: ia other fastories rww folloved by si ‘

| leugs the sume increass in ;abau in It.ht B_‘n'tu_‘_fae tories in
sphte af the fect that The wages wWere hd.ghur"ﬁmn the official
retes, The aceuesd De Gim wat rezponsible fer zll that,
- and the regulations about "Lohnstop? eccording to which 1%
was pm&bihd ta increcps the eerziings ¥y extriordinury ale
lovances withour spasial approval vere _eirf:m'nn.t_nd in aiffer-
Imt-‘lna'lj Tor mla uncer the pretext of leanrs for clothing,
for purchaser i jatataer, stu, OF courss the tompany never
tnw to oplle¢t these losne .md never did.

 Mie pocused Dominik Cipera stated in hie defenpe that

in $he same way as were thwerbed the Qomuan efforts to wake full
. uge of the machinery, vare IJ;W violated the regulstions -oncarning
the eontyel of matels, He aﬁtm tuat in the &‘nd-wm‘: af 1BE9
the balance of ¢he stesl snd gther metals ancunted to

™



K %8,000,000.- and in the 1Nth week of 1948 the bulance
qugntnd'tn K 68,000,000.- BRecause naterisl very important
for the war waa involved, the Oerzen interests were dauagei
in en extre=ely semsitive .lace. Thls defense ls ecuflemed
ty & depoaition of enpineer Fraonk fubes of ¥ay 26, 1945,

Further, Doninik Cipels Stéted thit the regule-
tions concerning the control of usterizl and mochinery were
&lan suecessfully viclated and that, for exmmp»le, the comdany
hsd on stock 1,647,000 B of meterisls whieh had to be regis-
ta}td aeeordipg to the sdict {ssusd on Novemder 22, 1540,
The company r;giaternd 15101,000 £¢, bul sctuielly handed over
only 258,000 ¥G, According to the edict {ssued on Warch 14,
1342 there had to s aanded pver all machines which up to the
end of the vear 1941 vers in use lesz then 18 days, This
ediot covered machines the welght of whish wes pt leest 1/%
miliion KG and in reelity mot ona of these machines was dis-
carded. In a similar vty,also #ere pluded the reguletions
congerning colored metals) for evemple, there were suecsas-
fully hidden in the stockrooms of the coagaﬁr it the digposnl
of the national economy of the liderated Ceechoslovek Republie
akout 400,000 K€ of crate copser end red alloy. Thia defense
wue slso fully confirmed ty the mforssaid derosition of
engineer Aubes, ,

The sccugsed D. Cipers further atated in his defense

that ell Crech members of the sumegesment agreed to continue
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£ _ _the productian of ét¥iliaafhhmes s long ns pessiple and

mt o solicit ordars of #:il.uaw shoes and In case that

thala would be enforced to tmr to xlon them on &3 low &

- level a;_pasaibln.-lﬂs aaasrted.tbnt aftar the Tirst Cermen

order was déliverpd the nn;;igy-ﬁf'thn shoes wes sp poor

E ; that the Company #s: fined K €79,000.= for that receon, end

' ',cmnaqﬁnhﬁtlx,nat'ane valr of shoes wes delivered to the ;
lermaua up t2 the end of '.?41‘. ¥hiem 2t & lEter dote the
Guzpsny wag forced %o aGOEﬁt apall orders It wes predominently

§ e ' shoes with wooden soles, slippers and canvae ghoes, and these

JT o SR _a;ﬂqxi.ﬁiﬁ not gmount to =wore thanl-1/3%er the entire produc-

f;on of shoes and were sucnezafully ustafhm & pretext for

3 ‘jﬁﬁaliying vorkers of those young yesrs tpo wave subjecr bo

% the draft for forced labor ln Germeny. Tuis desTemse was.

fully e&nfiritd by testizony of Vlgdislav llorak b¢ which the -

g'-- Nptiopel Court considérs to te spoved Enst In 1853 Germen

PRt = X, ‘~qffictru come-to Z1in snd negotlated with the Esmegement of

h.- the Ganﬁnny. The witness wss invited to those megobtictlions

e : . because of his kasvledge of the Gurman lengupge. Theso of-

% | . figery demanded delivery of miiiuary shoes, .They ddsregarded

3 the str?e?ant that the Coapsny did nob nreduce nilitery shoes

-and'fateﬁd 2 displey of Saqutéa'af“wqutha&l. They were in-

tor&atbd'in_a.anw¢la of fermar-hootes «nd requlrad miguatation

fop about 100,000 psirs. The eccuged D, Cisere ssld to the

vtﬁnasa_nt thet tige nﬁnt 1t sesmed ss 17 the Comnsny woild ot

e have any clamce of avoiding thils order buf that they vers not

1
3



-_fiﬁlng to 4o something #pecial. After this order wes rleced,

'l and shortly after tha‘shoen were dﬁllvercq,zhe Compeny re-

calvad beek severdl pairs of completely dumaged shoes &nd
i#’ blemed for sshotage, bersuse the shoes deilvered by the
company were, oﬂntrazy t~ the prasor1§t 8% 8¢ &3 material
vas concerned and ths FWrtn&nnhia as wall., The conmecuence

yﬁg;qq tnvestigetion by the silitary suthorities in Berlin

mpd the Comoany was fined K ;,QOO;OBQ.- whleh fine wap leter

ceduced to K €00,000.- with the w»arning thet the Comdany Bate
is aot flU to revelve ordars r?r'miltuary saaeg. Theg witness

Visdislav Horak attended the lovestigetion end wes held re-

sponeitle for the ssholsge. Ob thet acceglen the daeaused
L. Clogre advised nim to divert the hlame to tha Qermen

gftteef vho Gecepted the shoee and in thet way the witness

eascerned the punisbment with which he sas uhrectened) however,

'fﬁp was Glsmissed by the Oermsng from-his rapiticon and recleced .
' ﬁr % Oermen Pelkert. The witaess Knew Vhat auhaeaa&ntly no

e
wilitery shoes were Salivered exeept & fev cuite smwall orders.

Tnether thene pmall ﬂrdtri ns;l ar Hare not Ead Bg BN ercuze

for not sending the Czech vapkurs o the ’uretd 1aber in -
\2 ‘_mmw the witnezs ¢1d not mor bowsver, he knew that very
© - meny young people in thet catogony vers employed in the shoe-

_work shépe during the whole wgp., In secopdange with 2 further

part of D, Cirera'ls delense fhis witness confirmed and the

‘Hational Court considers to be nroved, that thers were employed

-_ by the Company Rats In the production of shoes aL;e-indavendanF'

"“?grtiaana Trom the countrycide of £lin ir arder to protect
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them “rom belnx sent By the Laebor Depmrisment to'(larmeny for

forsed labor. The witness further confirmed that on the

;-  acgesion of the first commend- fof militzvry shoes the hebavior

| of the Cerwens wes iasudent #nd thet they hinted thxt their re-
cuirements hed to ba followsd even to the detriment of the
sroduction of clvilism shoes. The ob)action that the Company

) : hel not enouph geterlal they rejected, saying thst they would

7 supply the materisl tnemselves hut the order hsd to be fulfilled,

;: : The H#tinnal Conrt furtker cunzidare to be proved

;ff bﬁ the testinmony of Joseph Adam, sho during the wer and during
“ghe occugetion wvag 4in cheree of the ghos-workehonr Of the
‘Compsay BAtA, that at tha Lize when the reatriciisn of grofuc-

“tion 0" civilien shoen wa: threstened by the shortage of

i: - 1£muorttd raw naterials snd the denger srose thst the Oecmens

b g woald elther foroe the production of militsry shoes, the mnseri;1.

gﬁj 1o which they would supply, or wouid send the employees of ile

. Bata Compray to the Beloh, end that nt that time D, Cipers

togsther with Hlavnieke arcinged for & conference of mwankgers

*, Pf all departments and that ot thia dou!erqﬂéa it =as agreed
aron the initiative of D, Cipera, thet the Lest preventative
would be to stspt the profuetion of shoes from mabstitute
gatecisl, Plrat, bty using'wﬁbdoﬁfjﬁlea, which would help to

| | sustain the oroduutlon of ¢ivilien shoes B¢ to keep the wockers

3 employed in the pouwtry whir;ithﬁy sre st home. After the

; gubstitute materisls were introducdt inte the productlion the

=5 ' wiber of workars was therbised because the SEHSRS vele Dot
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frziliar with this kind of production and therefore were

unable to get orlented. This ecticn wnz g full suecess.
Alse by the %aatlmany of Joseoh Fevera wes provad

that the Company sttempted to avold ofd&ra for the Sarman

,afqg and the {irgt delivery which resuifed 1o & fine of
"ﬁ 200,000,~ the witness described 1n the ssme may er the

wita'sa Horsk. He zlso confirmed thet the Gamﬁany Rate dis-
tributed swail orders among the locel artissns snd srotected
tham in that way from being drafted for another labar by

_ pretending Lhet they wers working on wilitsey orders far the

Oompsny Bate although in reslity the Company Bata nroduced

an instznifieant tmonnﬁ of mlliitery shoes. This witness also
gonfirmed a farther »art of D, Cipera's defense thot due to
ﬁhﬂ lqﬁalhy of tho mejority of its employees the Couzpany was
quactnsfﬁi in itvs nubb;ngs-julicy'anﬁ suecosded in kesding
th; tatal outgut far btlcﬁ;tha aetnal an&aity shiich wag only
0¥ ased whilla the Sarmpns ﬂtue'lcd'tn believe thet all depsrt-
ﬁenta were working to th; aé:lial output.

: By the testimomy of Bynex P4ty the Natinnel Court
aqnaidori in ps aroved thut the orders of shoes for Jermans
represeated not mor+ them 1 - 2% of the total production of
ghoen, that in that smount w:g 1nvq1§td g very amall quantlty
of military shoes and that the fact that the Cowmpany vas
forcad to vroduce a corfhin ‘Bﬁunt of ghoes for Garmans 7h 8
nzed ey & pretezt to emcloy roung_Iorkafa in ﬁrder to protect
them egninst forced labor in the Relch end that in this way

- P65 ~
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the locel producers, weo in fect partieipatad im thiz pro-
ductiocn only by laping the insola to the upper, vere &lso
srotected a2geinst the L&bgur Dt;;rtuent, In the shoe work-
g#nps the Comoseny amployed loyel patrietic workers gnd foremen
ﬁnﬁ in qgoptrutinn with them the cauééhy-iucceedad in reduc-
ing the ;utuuﬁ to 80% of the ngtﬁal ghpeolity by nersusding
the Germene thet the foectory was iorking st full spead. A
further favoesble canloauiﬁel of 1t was, that the eguipment

wiich the Qermens wepted to transport to the Relen wus nre-

hected in thet way,

The egcused D. Cipers turthqr gizted inp his defenze
thet during the decuvation the megwm; stockpiled ruw

materials in en inconspicuous wiy, hiding them for the time

L after the wxe, The truthfulness of this défense the Nationsl

Court consfuers to ve srovel ly the teetizony of Joscph Severs
gnd Iin detall conmliders te oy sroved the following fzatsy

(1) By the testiaany of englineer Dr, Gearge

"Enbalik that he wue during thc eccupntion secretsty snd

13:&* on general secretary of the sconomic mection af the
1elthar industry and that snorcly after the beginmning of

the geeupation there wus » conferenct in this section desling

with the prablta 23 to how to keep awey from the Cerman
:pcanaﬂy hides apd lenther, Im order to have 2 cevts n amount
' of that materisl in stogk st the dirpsessl of tha economy of

the libverated Czechoslovekg Etﬁublie, The result of these
consultstions wur the deciston to graduslly prolong the

=



veriod of tilse reculred for the tanaing process, &nd the
witness confirmed thst the tauning process of the Comzany
Bata, which reculred 20 deys by using imcorted tanning
meferizle of 2 high guellity vhich during the wer wsre efther
not aveilebls gt ell or in & regtriclted onentity, wux purpose-
Iy prolonsgsted and £he hides were stogkpiled in the tanning-
pite, 2nd that safter the wrhr there was disposalles chout
2,000,000 KG of hidss whieh hsd been tsken sway from the
Gtﬁsnn ECOTOWY .

() By the testizony of Br., Vacisv Bauee that
he war during ths war employed 1n the tarnscies of the
Company Seta amd th: i in August 1950 Hynek Bata advised him
"to hold beek 1a Whe workibors godrs In procesz in order to
b able to uek for zddttionel kides to he worked on and that
i® that way the cerménn were prevented froM trkine svisy hides
or firpfshed lestiier., The Hansgenent of the Cospamy gave 4 ‘
directive to fts taaneries to srolongete purncsely the period
:af;tiue for tenning s&nud 0 1t hapoened Ltha!l the peviod of
tims pormally required for teoning wes by far trensgressed
end in that woy was Chwarted the Germen eflforts to get as big
s guantity of lesther as soseible and the witness confirmed
socorfiinsy to Hls perssnal Enosledge and secording to héarsay
tumt in this way & eonsidersble quantity of hides wus taken
. away Trom the Geérman soonony.

(Z) By the tostimony eof liynex Bats thnt fron the
véry hagivning of the ncaugetlion the period of tlme for the

~ff-
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tamming orocess was purposely proleongetved end in that »ay

vere tmken swey frow Lhe Ooprumen eedromy veluable rov materisls

ahdskbout 93 milileny X5 oF hdder ware asved for the time

after tha war.
(4} By the testimony of Jaroslsv Trocla thet the

Cermana prescrived {r tos tinaing oF =ole lesther & sertod
of Ume of 5 monmhs hat Ekhat thils period »f time was purpossly

- grolongxted up to 15 exzd L2 months an6 in Lhet wAY wers slooK-

piled hides for the profuckion in the libercved Republie =nd
rbout £,000,000 &G war rezoued. The initistive wss with Kynes
Betig however, the rlskd were csrrvied also oy the aepused
D, Clpers, te vhos (ha nlen w23 rendrted apd whe haoiken the
pohime, Torrrds the end of the wor ln 1945 when (Y wes elrssdy
clesy thnat the end of tha '“Y wae nesy, D, Cirern was Rept in-
forzed that & songldereble allotment af hides wes lurad avey
frax the Geranne with the 1aﬁtnt1aﬁ ta make it seTe for osup
geonodwy. To thtz fuet L= 5%‘-c_p¢dgd'thatnthe Hetlienal Court
¢onsiders t> be cravel by the tegtimony of Hynsk Bate thet
the hidea in thit vey lured avay‘fraﬁ e Cerssng in the
tite shoptly befors Lhe Bnd 27 the war smountod to 24,000 KG
and that the fhale guantity rﬂuained:tc the Yepefit of —ur
ecunany . | |

The secused D, Cl-seu furthsr stated in Lis defenss
shet not oaly eoode ls opocess wers atooksile’ but alae Tin-
tahed lzather. In that redvect, the Wetional Cuurt congiders

£¢ Lo be proved by vestiaory of Hynex lsta thet the Cosnany

' o o
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Bate hed in 1its stoekrooms over 1,000,000 KG of bends,
sarily of its orn production, partly dousat Trowm othee
sroducers in viglation ef the German regulstlons. After
the Contral Reard in Pregue recedved knowledge of thet L
nrﬁeped the bands tu ba ghippedj bowever, the shipzing was
deleyed in such & way thul at the end of thas «ar in the
gtockroome of the Comseny were gtoeksiled over 400,000 %3
of hends; 60,000 X& of sides end shoulders and adout

2,000,900 gousre feet of upser leslher which were hidden

In difTeyent places,

Ageording to L, Clgers's defense, In & sialler
w3y, over 00,000 K3 of textiles were stockplled =hich wers
suffricient to ensure our produstlon after llberctloa. The
toxtilazs held beeck were teken awsy froz the Jermsn war
geonowy snd this repremented & sarlouns szboisga ol the
Gersen interasts. In thet rerpsct the Betional Court cunsiders
t3 ba provec by teatimony of Jomeph Cun thet ha wue 3uring the

war employed wish the Coznsny Dats epd was 1n charze oF the

- depsrident surchesing textiles (ot present he 13 meniger of

C}lﬁhﬁllavnalpoxklla industries) a2nd thut Kumc, the sacrelery
of the Department of Hoosomy, allottsd to trustwortly Crech
eamm&qiet,himd Kuna consideral alse the Company Tabi &3 sach,
yarn in quantities exceeding we soiraved gensusstion aud 1

thetb way gsdo'poasibla the atqékpllipg of reaerves for o cun-
tinuciis production of shoes end tires efter the war, The yarn
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_“iikbhtod-in excess wes Zept oo steek PE® in complets secrecy
ued swounted st the end of the war to shoub 170 - 200,000 X6,

"It wes s pare cotton yarm meece. Conseguently, Lts guality

igs Buch better than the guelity af the vern used daoring the

war. In & similar way & considersble amount of silk was
ltﬁakpil&d'daspite iéﬁ scerelty and slso from thls rneterial
sﬁés 16t over for the time sfter the Yar a conszidaerable

. remainder, About ell thet D, Cilpers w&s kept inforzed, sp-

péovid.it and while maximg plxns for the productisn after

the wor together with the witness, enisavorsd to have es high
stocks ea »o0s9ible Ln'ﬁrﬁér to b2 ebls %8 Btsrt productiion
fnmediately after the warp,

- (%) By the téatiuony of Jurcsley Mstulm that
during the occupation he was emploved with the Qomszny Bats
and was In cherge of the depertment producing stookings and
thet tre maximal consumption of yarn wss 300,000 KC in the |
courez of three months. However, unon the initintive of
Py Clpera tus zacﬁiranants in yarn wera incresged to 400,000 XG
pad this ouspilty wes resuested to be aliotted by the Devart-
ment of Beonomy althwugh }t_wes not used, The ‘dep w=g to
create in this wor ra#arven-vnieh would vamain hisden from
the Germea euthorities. Aceonrding to the Gerzan diprccotives
the i4fe-overs of sliotments of ape peclod had Lo he trinms-
ferred to the subsesuent nerlod. In &greement with the Crech

wanagemeént of the Compsny Bats, l.s., D. Clpera, J. Hlavnicks,

sud engincer Malota, this directive wag not followed, but to
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thes contrary the Coapeny alrays reéguested a nes and
comnlete sllotment. These maniwulattUns ware curried on
in agreszent with the Czec) officers of the De~crtment o
Economy ir Pregue. In that way the produoction of stoekings
wes ensured after the liberstion of the depublic. In the
same way were crested r serves in the z-inping mill st
Batov.

() Tke Nutilongl Ciurt further considers to bhe
proved by the deposition of Visdimir dstulik that the edicets
Bbau£ the gontrollied icunomy were ssbobazed by fictitious
orders for the Baia Cumsiny in Sizonoveny in Slovakia and
eonsequently the departiisnt roducing stoekingzs nad -- in
freblec mlong ~— at Mareh Z1, 1945 about 500,000 KG of raw
muterials left over und ensured for the Jscublic,

Contesry to & comsmand of K. 4, Frank in February
and Ln Merch 1945 about 1,000,000 »sirs of hoslery were dlg-
hatched to 8lovakia shlchk weve to nave heen selizel for the
benefit 3° the fermen zopulatisn injured by bombing. To
Frank wes sent & negatlve reopprl and sbout 1,000,000 oelrs
of hoslary were sent oy trucks to Llovekle snd tnere pertly
sold and nertly separstely stoex llel to make sure thnt the
Oermans would bha uneble to haul thes awey from Elovikie.

fhe aceused L, Cicespa ststed further in his
defens# thaf the Cowmn&ny Rets during the sceupation wus
sroducing rubber soles and solings eltnough t2ls we: Tor-

bidden znd wes delivering the pubter soles &nd so0lings



to 1lte own repeir shope and also to indenendent shoemakers.
For that purpose the Comrvany ias using reclaime froa its
ovn recleim stotion, end this wes 1llegsl, beceuse this
?xatarial was to be kept for other rursoges. The production
ol these soles was purposely ineflicient in order to give
employment 5 8 greit number of wrip;a'. In the repeir
shops the mending of rubher shoes m:: orn.ntzod; on 2 large
-:;nla waich was a good service especixlly Yor farmers. In
that re#paot the National Court aan;id-ra the follswing to
be proved: Ay

§ (1) By testimonr of Eysek Bpata thet in ordar to
take Hﬁba-;r awey from the Gemm'eéonm the Company Bate
mede &n illepsl use of recleims by producing "black? rubter
soles e&nd mllnga' and :u'pnlyint tiiem to thelr own repalr
shopa snd to independent shoemakers und in thst wsy took away
tram the German economy thousands of carloads of rahber during
_ _t;}zt'-alaaup:tiou.
. (8) By the testimony u;t‘ Joseph fevera that the
s wﬁoislvﬂ Paw u-iarinln ware used for the oroduection of
?"hl-npk‘ shoes and &ouordin’l to the evtinmate of the witness
'_i;l-i-.ﬁh‘ls vay wers produced about 5,000,000 peirs of shoes
during the war. '

The secused D. C_ipa'n steted further in his

d-;fensﬁ' that dﬁrlng .thv pccupation the Mapagesent of the
Compeny endenyored to prtiprﬂ zhe; machinery for the
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libvereted Hepublic apd for that ressen produced shoe-méchinery
upd spare parts which was prohiblted. The stocks of spere
-purbn were ¢onsiderably higher then in peace time and alse
the number of workers for the meintensnce af these uschines
vas incvrezsed. LElgo the overhenling of michirnes was more
feocuently made. That wes the way by which the mackinss and
the warkers were wrotects’ Crom being tsken snd used by the
Germans fov other purpdses. By testimony of Eynek Jate 1t
=53 proved thet in fact the Ssusgement of the CONv&ﬁv andesv—
ared to keep the machinmery in goed comdition in order to

keen them ready for sarviee to our scondny after the wer und
t;at the machine %ols were used for tegrvroductian of nex
shoa machipery e#nd gpare perts amd that consezusntly the
Germans ware unable to dse these muchline tool} Por allitary
JUPROBEs,

Mirther, the sccused D, Ciperz asserte? Chat the
Henngesent of the Company protected the wmechinery and ezave
neérts from belng heuled to Cerzany, which the Cermsne nttempte’
to do especlally tewerds tha end of the Wapr., For thut pur-
pose the machines wera purposely trensferved to stockruoms
sutside of Z1in,to whick accges wes difficult. Yor axample,
ta vlaces without = rslleoerd or without & slding end similer,
“end thet in this wey thare -wee g¢oncesled from the Gewmens
1,800,000 needles; snd toels for the sho2 workshops of »
wvalue of X 1,000,000; ead thet =ar at the time of Lssusnce

of an efict sgoording to whish msedles hal to be surrendered

=~
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baczuze the Germsn faucorics nraducing needles had been

bombet. Towxgrds the end of the war the attempts of the

gersans working in the Pootery to uake produciicn lmsva-

2ible by trineporting avay bthe enuisment for the production

of needles were countersetad hy delsying negotictiorns, and

thes by  slowing domsz the packing end lcsding into the ears,

snd everituglly the osrs were voved to s side~track somewhere

nese to Prerov fyom shers they ware easily dlescted beck to

the facteory after the end af the wer and were in feet reseved,
In thet teppect it wos sstablishel by testimony

or Jaseph ASem end Yy & declavation of engipeer dalots,

which he declared $o be his testizony, that in fadt it wap

apan the inltistive of tho secused D. Cilpera thsu btle

rachinery and the spare yart: wers removed 0 siockroous

outside &f Jlin and that purposelv nloces withent & convenlent

reilrasd connectlon were chosen in ordés to mske it imrynssible

for Lhs Germens to hedl the machings $o the Relch. In this

| .
wey were hleo regosed for the prudugilon,urtsr the =sr ahont

2,000,000 noedles of first cless guslity sng verious taals

and equinment for shoemaking such zs clev-heswers, avls and
!}milar-iﬂ value of s¥oyt K 1,000,800, Aft@v:1h3 factories
arofucing needlies In Jarasny wers bomded tha Jermons were
19tt:abteﬁ in getting the needlesz froa 7Zlin. They were in-
formed about the needles Iin stock 1n Zlin, whioh the fsctory

needsd for itsel? and on the other nind the nesdles stosk-
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plied in the aferessid stuckrooms outside of Zlin were con~-
gecled frow the Jermsns upd thus they got nothing. Towerds
the end of the war the Oermans attempted Lo gtov ths produc-
ticn of the fazlory Ly Arsulinz it of Zlin the mackines for
the producsion of needles. This wes counterccted by the
danagenent of thée Comoany ¥he sSlowed down the dismsantling
0f the mechinez and after the machines were lomded inta
cars, the oers were moved to a station nesr Lo Prerov or
Kojletin smd thuz the Getmens could nat get bols of them.
The acoused L, Clivera nt;tsd in bis delensa thet
during the oceupeti:n the numbor of emplovees was tnoressed

from 40,000 to 50,000 snd on the sther hsnd the ontput wes

_skllifully deiavessed und thet 1n this way warkers: were pro-

tacted from being drafted for forasd ladbor 1a the HReich,
azpecirnlly youths, University students and ofTicerz of the
Crechoslovek eray.

In that respect was found firsti by t-stimony of
Bynek Batas that the output in the workshops was purposely
glackensd” in order to pratect ghn floor spece end Also to
kesp employment for the workersj Lt went 80 far that in the
yeer 1845, 500 palrs of shoea were produced dally by GE

pperators while in 1828 for the production of 1000 nuirs

daily; Li.e., a double gu-ntity, Qﬁlr 111 opecetors were
needed. L

Ay & deposition of Frank Velter, which ha has
tskon a3 his testimony on the iit#ell stend, was lurlher

T
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proved tﬁnt upon & Gtiﬁlﬁﬂt directive of D, Cipore
offictr;-or-c:eahuuloiut.Armr pore Nired by ihe Company ; for
exsmple, Qeneral 7ahelka; Colanel egentik; ¥a)or Horky;
ﬁidar Skopalj Cantatnﬂkf'l;nerai Etef? delik; ¥ejor Homols;

clptain hsmus; Liwztenant ?tsixr snd tens of other officers

-ind non-couniseiuned offiﬁt?n; furthunilegionnelrci fired
from the Civil gervice; further, Tired und pensioned gendsrmes
-und, aftef“tht Czech Universities were closed, &n opportunity

was Riven to the gindents ta gebt employment with the Compeany

Bate end that was alsp done ﬁpnn g directive of the pocused

;D.fﬁiﬁera.

Paliuicel prigeners wvho returned from concentestlon

aalps vere given ennlayaent vt:h norn&l orrnings, elthough

'tetarding to & rule of the Gestupa they were oot permitted

to get & Job except In & very subordinate posttion with very

" poor warning prospects, This wes also carried o5 upon &

éi#ttngt wisk: of the secused D, €lgera &nd wery oftaen
ég;tu&t a clesr Dersan Lntergietlon.

By the testimony of Hvnek Botsa wsas oroved that
In 125%8-40 i~ the Blovek nﬁi”?sllnn couniry side thare wes
intense Serzan propszends for golng to work in the 4elch
snd thies propagende had a ceorthRin mucces® Bmdng Lhe ®OrFers

vhe Started to lapve for Linz snd other towmms in Luﬁtria.

In order to céuntaraet this the Compeny Doty started 5 hire

,new neople who were in that way protected from belng drufted



for Porced lshor in Usrmeny &t & later date,
‘ By the testimony of Lr. Yiedimgir Krejel the
Retionsl Court comaiders to Y proved that during the oceupa-
ticn there was e dengyr Phat some people woulo be tempiled

by the posslbilify of a higher {pecome tc go to Capsany and
thet the Coarsry Bats faced this denmer by a policy iIn
personpl uﬁttppg 1h;ch mede pogsible high earninga for 1ts
smployses unﬁlthgf rnv:tbat rexson ths Company violoted
regulations coneerning the go callsd "Lonnatop”.

Toward th2 Germeng it wea orctegnded that Shere

y;xlnat-s.ﬂiataiahins but an wven ilaereasing nead o lebor,
- and in thet way the mumber of esployees sas inersassd “uring
e wsr ¥nd the witness referred to ststiatics whileh he -en-
duced. In thet respeet the directives ware gilven by I, Clipers
etther %o Lhe wltness or to the msnnger of the persainnel Aapagt-
ment. A Partber consenuence of this poliey wos thnt o
thousehds of emploreaz an opuortanity was given tu work in
their Patherland epd they 2180 were crotacted agningt farced
labor in the Reick. -

| In tiils conpection it was npoved Ly the testimony
of Bynak Baete thsat for that resson the Compzoy phid *uges

of more then 100€ higher tuan wes allowed by the Cerman
regulations, and thet the oceecasion of the BOth jublilee of the
c‘mmy,yu used for s distribution of about ¥ %4,000,000 =

~gaong the emplovews is order to inerezsge thelr incene.

=
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.Ilrtnﬁy &t snother place it ®as nta{cd.tgnt the Natlonal

Court considers to he proyed that the wages in Jlin were
inerensed by chout 140¥ during the war as croved by the
witness Dr. Viadiwir Xrejoi. focording to the testimony

of Dr. Vegolay Samee the avernge wage In the sole-lesiber
-tgnniﬁy was about K 300-- meskly {n 12%9 end in 1341 salready
X 800-650~ weekly. The wages in the upper-leather tannery
were approximetely K 200~ weekly in 1838 end In 1841 about

K $50-600- weekly. In the 18st yesrs of the war the wages
were atill nigher. 1In the textile depsrtment, sa the wig-
.ﬁiih ststed sgeording to his persomal knowledge, the vwogen
were incressed by sbout 1404, Or Miesbech sointed this out
and the witness nad to explain to him this increzse as &
cheénge from three shifts to two. The witness Hynek Ratu
testified to the esme ef e¢ct snd Lhe Netional Court comsiders
-:te ¥® proved by his testimony that in the production of lenther
shoes ®mages were tripgled in comparison with the yesrv 1028, sl-
 %h0ugh production wes reduced durlng the cacupstion,

The Bationel Court comsiders further te %2 proved

%y the testimony of this witness that wages were 100% higher
'iﬁpin';as stipulated by the edicts, snd thet the Cowmpany did
iﬂh seok ¢0 make nrofite is clear considering the fect that

in tie year 1929 the wagzes amounted to 24% o? the totsl turn-
sver; im the year 1940 318 wf ihn_tgrnaver; in the year 1841
38% of the turnovery in the yesr 1948 417 of the turnoverj in
the year 1942 43% of the tnrﬂﬁtir'caﬂ the seme in the yesr 1Udd.
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The wiges peid out amoupted tol
K 56€,000,000.—— in thke yesc 1838
% 743,000,000.-- in the year 1840
X 1,070,000,000,-- In the yerr 1841
K 1,208,000,000,~~ 1in the year 1042
K 1,422,000,000,~"8r the year 1843
K 1,418,030,000,== in the year 1944
By the testimony of Joseph Adam the Retionsl Court
copsiders further to be oroved thet although the wsgez were
kigher the vperetiona were less extensive berzuse some of them
ﬁ-re reduced up to 50F because of the rastrietions lancsed w
the supervising suthoritlies. Before the war & worker crerating
et 8 Lasting machine lasted 1000 palrs of shoes dally but dur-
.ing the occupstion he did %00 palrs only and got the sime wage
28 for 100C pairs.
1t has been proved Yy lhe (estinony of Jeroslav
Rovak, who during the war msf in charge of the Departzent
Store, thet the witness wis called hy the accused [, Clrers
and wenager flevnicke shortly nfter the cecupation begen,
and they gave him imstructlons ®o purchese as much g2 he
could of commedities vtioh the smployses could then zreduslly
by in the future and in that way the resl buying power of
Eh.ig_vngcu would be preserved, B#om &t o later dsta, #hen
rqn‘wurehasc.or.aanmadittaa beenste rasher difrfiecult, the
Mociisad B. Glpere insiyked 5a%ibhe SarekaEes be msds een
though the commodities had 1o be-uurcﬁeﬁqd on the blaok
~40-



mavket at highef prices. However, to the eaployees the
comxoditice ware to he sold at officiaml prices and the re~
sulting loss wus Lo he charged to the Compaay. In the svent
- thet there was no possibility to charge the G&mpany *1th
losses witheut_aroueing the puspicion that the Compeny wee
trying to kesp the employeses supplied with coxmoditiasg
which were not odtainable an the officiel market, the dif-
‘Perence between the purchsse price and selling price wss
govered by the accused D. Cipera,; Joseph Hlavnlcke and Hymek
Bats, and perheps also by others from thelr personel ac~
counts snd the witneks eonraypad that in that way D. Cipere
contributed Trom his pérﬁoni&finéoma considerable suas
for provt&;ns commodities for the ;mplayOEn of the Bata‘
Campany. |

2s far o8 the decressing of outsut in the u:rhah;pa
and in the whole factory 1& goncerried, the Hetiomal Court
has made zaveral findinge. The sccused D, Cipere stafed, in
hls defense, that during The occupation the evenlug school
- which was sttended bﬁfﬁha spprentices after vorking nours
—r aYolished, snd mﬁ & day school was organized in sueh &
| RRY thzé altar eacﬁ th}ee manﬁh: of practioal schooling in
the workshops they qgant 6na;=qnth in the theoraﬁieel profus--
glonal school, In that w2y the output of the mporantices
e dhﬂrealed'by 1/4, The working hours for the puplils of

the arofsagionsl sch661 vers radused to GE hours and leter
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' 7. the total output of the faotory. if

ta 20 hours veekly. For the aged workers sseelsl sorkshops
were orgenised -1;5 x very low ocuthul mnd d=ily woriing pro-
grem, and in that way on ané hand & decrease In ontput eus
achisved snd on the other & protectior of the floor sprce in
which the fersans wére particulsrly intsrsaded wes achieved,
28 mentioned above.

411 these fagts the Netisnal Court gonsiders to be
proved by the testisony of Hypek Bate, who conflraed that
the output o0f the epprenticer wus degrsnssed by heving them
gttend & day school during the wariing hours instesd of an
eyening schoal, and thet eftsyevery three months of sehocling
in the workshops thers followed s month pof theoreticsl school-
ing in the professional school, snd that the working hours of

the osrofesylonsl schosl gtudent: wers cdacrasssed to 7D hours

Eanicly, end that thery aera orgenired speclial workarhiops for

gga’ workers with & very low oulput with the idez to decrecse

e The #itness #udolf Pluhacek coh’irnmd end ¢he

;gatiannl Court considerz to b provec by bhils testlimony thet
r_tho-aeeustd Pominik Cipers nltaga, vhile speeking to the

‘witness, hinted very cleerly that the witness was to try to
‘gountersct the {nterasts of the occupying power, to slow down.
the nrodmotion chd to protect the emgloyess, s aeislly

gdeh peovwle asz ware snxlous Lo get a Job hecause other-

wise they ‘ware threatenzd Ly the dra’t.

-



ﬁmry by‘ the testimdny of the enginser Vate] Hradek, 1t
n# pmvad tha‘& in order to cut Gown the working hours the practice
ﬁa intreduced to have um‘-n;aniﬁ of theoratical gchooling follow
< avery bmu mths of pra.ctical schooling in She workBhops,
wnd that the amj,ng schwi for the upprantiea; was abolished
and schooling during the working heurs mtreauéee that the
.mking hou.rz for t.na apnmnt!.ees wars reduced tp 35 honra and
__'hh:' %o 30 hemra weskly. 4ccording to this witmss the Garmans
‘_ma-,lj_.ﬁad, that 1t meant actmally a deoreass of thw a_utp.u_t by~
eauh!'.t qa@’iﬁwiﬁg the masber of studants there ﬂ'mkﬁfhhomaﬁds
of woriclng hourd nvolved duily. The witness ﬁfmittaa that
tm's"'h"éuwn“ Wiuld ot have been possible 1f 1t Had not Toen
fﬂl‘ the support of . Cipora whe backed this ides and ']rm to
tha Qermnll referred to their lagislatien eonmrnihg youthe

‘Eo tie indfetment that upon the iritiat! 'ré of tbe |
mﬁamﬂ ‘of the Bata Company and biine with the zmmnl of
tha agousgd. Dy Clipers, on April 6, 1840 an a plidhﬁim wes .
rﬂaa ﬂith aherlanﬂ rat An Ziin asking for an arbension of tHp
mrh!hg hours ffrou & hours to 10 howrs aunr, the aeuuaue n.

ﬂiwm stated in hie fofense that he had no personal zmrla&go

&8 Tar as this upplicutien is qomrm baeauﬂh ha iﬁé not
_gi‘h W%npm&l dn advance and that u‘b the tém ‘he ’raa worke
ing n i’@m 1n'the U{nistey of Publie Works Mﬁ thak on the
' --qanusm qgma visits to Zin he did not resa Shex mimom

| ml mﬁ ﬁﬁt?m did not diﬁﬁuﬂ&’ slallar detatils w;ﬁh anyhody,
Hg Lirst pointad aut that he htter favalved wm mittan in

o] ﬂP&mian @armﬂ- with wh:tah nﬂ éﬁ;& =t the ﬁata qom;)any was

\
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Tamiliar, and 1t could Le essumed therefore that thils applica-
tion was obvicusly written by » Germen from the Eelch, ﬁr._
Rustemayer, ¥ho actuelly signead the letter end then gave it
to the Company for their sipnatore.

In thie respect, zven the indictment admitted thet
the applicetion involved was not signed by the gecused D,
Clpears. However, it was asserted that the parson who signed
tha lstier on bshelfl of the Company could nof have done it
wikthout a resolution of the whole msnazement. This assumption
of the indictment, howevar, was rebutted by the tastimeny of
DR. Kerel Cvachovec wheo confirmed that the accuesd D. Cipera
was not the chairman of the Managpsment 3pard and thnat all
members of the Board were ecgual and that what one of them
decided was a final decislon, Only in ecases of doubt the
member of the Boaré who had to declde called ancther mamber
of thea Board who happened to ke pressant end, il necessary,
2lso sdditional members of the Board &nd in cooperetion with
gl]l members of the Board czllad btopetiaer in this way, the
caswe was decided. Of course, the accused D. Gipsre enjoyed
within the compsny & hirgh esteem &s a conseguence of his
personal qualities. However, he nlmself 41d not wake any
use of it, These facts proved by the witness DR, Cvachovec
ars ln sccord with Section BR7-0Z1 of the Commercisl Law
ir which are stipulated csses for which collective decisions
of the Roard are nesded; und this applies also fe companles
whicli do not have spascisl stipulation In their by-laws,
Also according to Criminal Lay which & soverned by the

principlet "Socletas [elinquere Hon Potest", which mezns that

44—
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& limited compeny eantiot be sublect to 2 oriminal action,
snd, therefore, 1t would be possibls in thi# case to make
D Cipera responsible only 4 it could he proved that he
actuplly had done samethiag nhiqy;could'hu dasimsetad ao =
erige 4n that respect, or 1% it could hé preved that he was

en sccomplice 1m a crive ucaﬁi&inﬂfﬁé Beection § of the
u[ﬁrlﬁlnhl Law, Howaver, nothling similse was proved of the

aceueed. According to the raot:'siready sat forth which
the: National lourt considers to be proved, the accused D,
Cipers was still the Winister of Public Works at the time
vhen the spplicatior was filed snd !if&tsd 21in only on
Beturdays and Sondeys, and, therefore; it is obvious that
hg.conld not be familisr with everything that was éaing on
tﬁ"tha fastory., It was proved by & pnotbstatic cary of thn.
applisation for an exteneion of the working hours that, in
fack, the application Tor the extension of the working hours

~ was written in unususl German langusge, snd wes signed by Dr.

Rustemayer, who was appointed by the enemy govermment for the
Bate Compeny se& so-called Industriebesuftragter, as slrsady
meritioned in another place in this decision. It wes 8150
proved by the testimony of enginser, Frank Waloba, that al-
_Ehaigﬁ he hed sean the ;ueu:iﬁ’bt Cipers on the odcesion of
hig visite to Zlin end had bpokan‘ta him, he never discussed
with him the npplicﬁfiap for Lh&:aﬁﬁﬂnsidn'of working hours
Iﬁ& the witness assumhd that, 1n'f§ét, the accused D, Clpera

 meyer nsd knowledge of this appliéation, Foy thase logal

fgn& raetéaljrqasons the-latibnal Court acquitted D, Cipera
In that respeet. ’
o D
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On the basls of all the fzcts proved, the Nationel
Court found to be groundless the actusstion that Bata a.s, entered
into tﬁa service of thwe Sernenz. The proved “ucts zhow that
during the ooovupstion thers was 1w the factories of Bata u.s. #
loys) striving smong the momisgeaent (ineluding D. Cipers) =nd
the Crach cmpioyans for ingéniouvs and pudacious apbotage of
those messures of the enemy government the purpoas of which was
toc servs tho.nilit-r; vbjactives of Germeny and anly em;layees
of Germsn arigln snd some of the Czech employees who efter
lnrqh 18, 1932 denied thetir Gsuap.natioqnlitr becéuze of the
grext pressurg ¢n the Caech nation; hindsred 3he sabotasze
efforts of the Compuny mnd itz loyal.Czesch em:loyees.

To the indictment that the volume of production wss
inerezsed during the %ur mnd that eventuslly the direst war
pfbﬂuﬂtlnn resched S0f of the whole pfaductiaﬁ, the szecused D,
Cipern stated that thi: indlotment was in no wey susperted and

thet only the muchine shope sad ¢ ssrt of the rubber-work-

shops were cunderned with armsmente jroduction, mnd thet with'

regard to the number ¢f employees, only sbout 8% took ,art in

the armaments produstion Iin the yesr 1548, aud towards the end

of the War antout 8% of the totzl nuamber of employees tock part.
In this respeet the Natlanel Court censiders to be

ﬁravin, by statistics with respect to the turnover of the

Bata Company sitabiianed by TBats Earodni Podnik®™ /Bata Fetionsl
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Enterprisg/ and produced ut the tri;; by the prosecutor, that the
diprach &hiivwripi of the Bata Compahy ta the German Forges amounted
£ol : < :
R48,589,738.30 in the year 1943
K378,491,57310 in the year 1544
KBB,804, 288,40 indirest deliveries in the ysar 1943
_ K1€l,360,137,30 indirect deliveries in the yenr 1842
the tatal turnover in the yeer 1943 wes K3,827,728,518.95;
the total turnover inm the year 1944 was K2, 217,81%,582, From
thesa statlutlos it is clear thut in 1843 the dlrect War preduction
represontéd roughly 127 and the indireet deliveries 3£, totalling
185, md 4n the year 1384 the direct Jelliveries represented roughly
115 and the indirect 6%, totalling 17¥ of the wiole productions Dy
thees statietics; the assimption on wpich the indictuent was baped
is refuteds. The Hational Ovurt is of the opinion that these
statistios prove that the Bata Company canhot be ressonsbly found
gullty of during the Var engaginz itself couplately énd indiga
eriwinately in the Oerman service smd in that way pupported the
enemy, Although the Bats Coupany could not avoid tke necesslty
of working for the Cerman Forces, whet no cempany inm the Coech
pecupied countries could successfully avold ez proved by the
teéstimony of Dr. Karel Cvachavse and by the deposition of enginesr
gtaller, it is not possible to sgree with the indietment that the
Ba-.tn Companyy engaged luself gompletely in the Gorman service.
Yith respect $o0 the documentary avidence produced Yy

Bata n.psy the Hationsl Court 41d not consider 1t necemsary to
~477-



deal with the tostimony of Brs Ivan Hely, who stated that from
nis activity in the department selling the préducts of the Data
Compary, he knews that sometimes more than half of the turnover
went on sccoont of deliveries to the fermans and that &n armsaents
pfodu_nt.&m were wmployed more than 40? af the employees and that
ingizectly a1l of them were working for the Gerumsus, because in
shat reaspect the Fatlonal ,c-bu_re "'cons-idorg an avthentle documsnt

to ba mora reliable proof. ‘ . | e

To this it should ba sdded that in that respect, the
tostivony of Hynék Bata was more corrast "in comparison with the
statigtics produced by Bata n.ps than the testinonpy of Dr,. Holy
'b%..cmusa fynek Bata confirmed on he witness stand that the delive
erive for the Cerusn Forees in conizast fo ths total production
af the Compeny asountad to -amﬂatbm‘hemegn 8 ané OF of the total
turnover. The witness Hynek Bete came to this conclusion on khe
besis of notes referring to the wages poid out wd to the total
turnover, and relatéd xesults were proven and have boen ménbioned
already in the course of this declslon.

During the trial 1t was also established by “he bestimony
of Cyril Wemeo, vhose deposition (Enclorure Bumber 128) wze con-
firmed on the witness stand, that st the time {he Gemiens started
to retreat in the Exsk, they rewlized the necessity of having
fortifications in the Vest, und the'wshogesant of the Company
received & secret mocsage that they ware ohliged to send te Prani
a st of all nechines used for budlding purposas and that these
madiines would have to be seni to the Best as well as to the West,
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Imsedlately after receiving this message the management sent all

these machines te Blovakis and Fumpary, Brs Wicahach wap blamed
for that by ey, Bertesh i & Vary veugh manner, and he Smmediately
telspraphed thot the weohines whish had been sent to Slovakia were
to be sent back at oned. Howsvar, the witness, after a consults-
tion with D, Cipera, arranged that the machines would not be sent
back ryd, In facty they wore never retiwned,

The indictment further held the accused D. Clpers
ariminally rerponsible for evarything that was going on in the
Bata Company during the ocoupstion beeause he allogedly was the

elairean of the nanagesent board and the genercsl marager &s well

as the cssence of the businessj 1% was 2llagsd that he knmews how
%0 influsnce people to respect his will,

| ‘ In that pespsct, the National Court considers to be'
pmnd by Bhe teaﬁmenj'--af enyincer Bugo Vavreeks that the ancuged

Da Clpers wad neﬂtﬁer shaimman of the managemeut board nor general '

manager of the Bata Compauy and Ehat gt the =nd of 1838 the Compahy
wos managed by the "Spravnl Reda,® the chelrman of which was Jan
Bata up to 1847 when the by~laws of thé Company wers changed, and
_n.f_f‘tyr that there wes no chalrmsa of the management in order to i

- pake 1t impossible for the Gerwens th selze that function for

Pie ¥legbash, which was proved by the testimony of Dr. Karel
Cvaghavecs The organizatiom of the Data Compeny was highly
dacentralissd aad all r.angzafs. and fopanén enjoyed considerable
a_z;tm; Tt was in the tradition of Thomzs Bata thab everybody
wid to bear respausibillty and wes to Ilﬁqﬁf_hov: to maks cdecislons,

~afl-
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This tredition was carrisd on even sfter his death and for thad
resson no bureanoratic hisrsrchy was ip existence in the Bata
W: There were no formal mt&mg of the manapereni snd

g fargal resclutions. The msﬂt&tig:{s wer"e held by telephons,

if pacessary, and in cese zome of the mewberd of the manazgement
were wissing the doglsions were nade withgut thea. In cases of
doubt, tis last word wes {inally with Thomas Bets during his life-
timey aftar his desth with Jem Bate amd after he left, the decisive
word was with Hlawailcka} it wor only after Mey 1043 that sindlar

decisions wers tranclerred o the ccouzed Dominik Cipere, not
" legally, but yia fsofl, mainly for the reason that he was svailable

in tha feetery ot Bny time. Jobody had the title of general menagar.
Howéwer, 1t semetimes happenad that some of the ewployees, aespecizlly

' the newcomers, used to, ascording to Caech gustom, address the

exscutives ap goueral menagerss It wag Joseph flawmicka and Dy
Cipera who were addrassed by the Hitle of gemerzl mwnager by the
newly hired smployees whe hed not been with the Compeany bafore, |
and Josegh Blazek by the title of eentral direptor without any |
aotual legal reason. '

I This testimony sgreés also with the -u&timn'r of Pre ?:arall
GWM; and the Satisnal Court, thercfore, came to the conclusion
het the seeused D, Cipera wes nsither gepersl manager nor ohiéd many
of ﬁum of management of the Bate Compeny, and thait, therefore,

the immmt could mot be sustained that Ds Cilpera, with _rsapeet'

to his alleged position, was eriminally responsible for everybhink

- which, socording to the ipdistscnt, was golng on at the Compeny

. - - s
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during the ocoupations For that rewson the National Court examined
each in&tdmt Tor which D Clpera wes held responsibilla by the
indiciment whether dr not it mﬂrrﬁd upon the initistive of D.
Ciporas In that way it was established that the aceueed D,

Cilpera had pa relotion to the appliecabion for an extansion of

the working howrs as well as with ths so=called quotations for
the Gorman Fovees, which aré mentionsd in the indictment, Although
the exlstence of these so-eslled guokations wae proved by coples
filéﬁ under the pumber 181, it was foond that not one of them was
signtd by the ageuassd D. Clpara,

Beorus®y a8 proviourly stated, D. Cipera could nmot he
mace eriminally responsible for othar persons ia the t:ompany; the
Natdonel Court <I12 mot consider it necaxdery to sxanind closely
Da Gh‘um's cefense thet koo fioewssnts callad by the indietwent
tguotations"® ﬂm& mt quotations in the mal rénge of tha word,
but »epresented o::ly so-called reports o., calculations whieh the
German military suthoriti¢s either approved or corrected, and
then [Tadependently/ iave an oxier including price and delivery
tomne.
iy The inﬂicnsnt of De Gipera slloged thet the Gorman
Wiy economy was conpiderably supported when the Bate Company :
hired som¢ Reich CGermane during the war.
| In that Tespect the Natienal Gourt considers to be
pmm by the testimony of Ralner Baldk that shortly after the
decupstlon bogan & eormitbee consisting of officers of the Uermen
Amay visited Zlin and examired the machine ghops, mnd were
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misinfermed by the witness, which was revezled by one Joseph Gronych
as heretofore mentioneds Shortly uftar shat z captsin of the

- German Army, Eupfer, and Dr.' Ru_-snef of Histungakommandocane to -
Z1n with ap order to introduce, at the Dats Company, a produc-—
tion sahedwle for the Germen Forges., At a later cate, Dr. Rusbemayer
took up permaenent residence in Zlin snd himself made all decisions
concerning the mashine shops. By the testimony of snginesr Hugo
Vavreoks, the Fational Ceprt conasiders to be proved that during
thaiobeupatim the sax_:_agmnt of tha Pata Compuny faged the
decision a8 to tho policy to be follewod in order to achiaeve

the result thai the factory weuld work for ths Dermen economy

as Little a8 paseible, sad yet avold a foredble Oermunization

of the Company. The sriginal intention of the sxtacutives was a
grrdual restriction of production resulting in certain stoppages

~ and in that way to outlive the VWars However, shortly after the
beginning of the ocacupation, Reich German, Dr. Bernhuber, came to
Z1in allegedly for the mole of frwvestigatirg how the currency
regulations vwere followed by the Pata Compsnys The saner in
whick he tried to ge$ information frow a:Ll tepartaents indicated
that his aotual mission was bo prepare the way for the complete
taking gver of the Company by the Germens, Ins management of

the Compruy wes notified by ita legsd ‘attorney in Germany, Dr.
"Ludwig, thet Pre Ba:mhnber wiss mie.rlm as mn officiel thuleaale
"ariaatnr." Bngineer Muge Vavracka; who wes gprolnted by the
Ba.tn Compmnry ta kesp in teuch wuh Dru Beynhuber, reslized shat
he ¥ &. ruthlegs =an with s&;-onr Nlﬂ'.!ﬁal apbitlon and obviaurﬂ.y



followed tip ﬁazi-gaals, and that was tie resson "y Vavracka
trilad to eliminats his influsnce by & complalnt to the Ubzvriandrat
Dy, bopf in-Zlin, pointing to the way n w lch HBarnluber intar-
fared o{%h % 2 iaternal met!ods of %he vamiany. Br. Lopf Limsalf
43d nat know of what tha raal wission of Bernbubsp consistad,
Eowzver, 2 invastiguted ti'e 2ase and mrQﬂ; a far daye ke shoved
Tha wi?ﬂesﬁ n telagrae sayling Ehat Sernnabsr wn% 4 pointaq by tha
-gp*cailed linichy Pratskéor to Cake onre of the Hefcl interssts
wighin ths Bate Cowpany. In Uscerber, lﬁ=ﬁ, Br. Bapbssh, sha at
thst tieme sas economie advigar to the 3p-callad Relehis Protelktor,
invitad t:a repressntetives of t & Eats <oppany éEo a aeattng? antg
he intimatsd to them trot the Gerpan interssts in the Batn Yowpany
could zot be protescted In xuy cther way ' an by Trunsfer of the
sapttal stoeck. It sas clear t¢ 5914 ransravent thiat <hat The
Qarnxng Fepre after aus to selize the Jlant snd toeke ovar complete
eantrel of the Company iud Shat Ur, Barniuber wue zlusen to be

the future canaging director, Tha ssnagement sas zware fout tiis
would msan complets and axslusive -uberdination af ole pradustion
potentisl of tha BEata Yorks to the Jarpin war economy, snd, thare-
fors, they decided to pravert 1v {m scome way. Liay tarisd com-
plaining to Dr. Bernhubsr, :pd svanfo=ily they schijeved tha recult

trat Dr. Bertach abumdoned ' iz or.ginul request for = Geraman

=

participation in tha capitul stuck, wiich tha secnsad Lo UIgers
consistently had reslisted, /lowavar, ur, Baptesh (ntimatad $o tla
mrnagemant of ine Uorpany $hat trure most be 4 Garren 'n 2@ manage-

mant aad he promised that, if one asere takar lnto 514 management,
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hg was inelined, 2s Tar a3 ls wad copcetned; to eoazlder thw
Bula eouss closed up to the end of the Ner. THAT Wz The Tuazon
why 'b_?_w menagamunt of the Company started Jisguanilowg with 4he
former lspal advissr to bhe Coechonlovwallen frbangy inm Tarlia
whs was sluo the lejal attornsy for the Bute Compeny in Herlin,
5. Imévdg, ant soiod him to fiud & Uormam wha wonld by rendy
to be nothlng more than o juppel 1n tha Rate Combsny, The parmpe=
=ont of the Company starbed disensslons with Dr, wdsip becerse
bliey krem o hiz onti=%azd ortentation, snd they knch that Ma
agaittod politics] waTugoess snd thut Sw g2 Jozal covisor to the
Ceach tmbuosy. Or, adwis reeonswnred Up. Maabach %0 the Come
pany and he sszured $hr nanapesent of e Smrzany Shat rlechach
rat qaite hermless, In feet, the witness sonfivmsd that v,
Uisehael in comosrizan to Ly Tarpimier wag foan dongeroad s
far 45 She daforus of Lha Crach interests was corosrnat,  The
aeensnd Bu Uljera himself somittsad that wlber Che® “r. o Loohueh
wes angaged Py the Coapuny and & contyurs wud conolvded vith nix,
a pmtestatle voyy of vhiel 4s £4lugd wilth the Qowrd, 8 the enpy
ghora, tils contract wus conclnded with Ly Hiuabueh on Tuy 57,
1540 ant by th!,a contract Ir. Viegouch fecars & o vy of the
marsgenart of the Duta Companys wterting July 1, L45.

in apite of tlw rromise of Dr, Twrtseh thet Wy the
spoodatment of Jisahach 7s concidotad the esta L Lifg to he
sotblzd up ?.:) thas ond of Ehe Rir, Dr, dAdeabpsh rasn=rod Tron
Srague on spe secxslon in bhe swbwen of 107 wad oroln oo nbed

to the taaeges.al of the Pompuny Yhw requsss for So*nsn partlel-

-



pa‘li-io!: in the eupita) 2Bock of the Company amd for & change of
%r—laws of the Company in ascordancs with Germen legislature.

It m quite elesr %o the magemnt, who in the aecantioe, had
‘hnm sufficlently acquainied with Dr. Klssbach'a peracnslity

ilg_-- lmmu that this request did not origincte in Hiesbaoh's head,

and . 'hhéiui'én, v Cipere dacided &n go %o Frugue himeelf and

' ‘bes by, Bertsch in ofder to Meeome orientated in he eircumstan=
ee8 and with Dr. Bertsch'u ideas. after his discussion with Dr,

Bartgch and after his return from Frague, D. Cigora informed
‘blm mansgement of the Company that what Dr. Bertach intendzd to
achj.ave vas & change of by-laws by which a board of sﬁ_::arv'iaors
would have the power to appoint the members of the nanagement
boapd, in sccordance with the German lsgislature, Further,
D« Gipera communicated to the mansgement his fecling that Dr.
BeTtsch bslieved that the oceupstion was a permanent stato of
affaire gnd bacause he wat active at ome time L3 a section of
some German ministry dealing with matters concerming the leather
!-.n:iuatry, he apparently wanted 40 assurs himsalf 'OI..EKI posivion
after the war and hs had choSen the Bata Company apparently Tor
that purpesa. | ' . |

The Mansgoment of the Company then decided That
they would mak¥e use of this in their tactics apainst the
penstration of othar t‘nmﬁa vho flooded the Creeh countries
-w.ﬂ‘»ti the aln %o enrich themsalves and with a large program
for Germanization, «and the Mansgement bslieved thaat 1f they

G



offored a position on the Bourd of Supervisors to D#. Pertsch,
who was Tully sceuplsd with his official funetions in Ireszue,
they would achiove tis results that no' Usrman would come into

 %he Company and that Dr., Beriech would b less dangerous bo-
_ganse he would met havs time emough to intervene in the tusi-
" ‘pegs of the Bata Company. The accused D. Cipara informed

the Manapement of the Company that Dr. Bertech was razdy to
start nopotisting in thet rospact, subject to the approval of
Frank,

However, Dr, Bertsch 41d not get the approval of

_ Fyank and Dr, Marotal® was sppointed es the Cermun an {he Board
‘of Bupsrvisors, Whon the guestion of & Cerman participation

‘m tha capital stogk »f the Company was rovived the aecusad D.
Cipvery inslsted wonsistently that this purticlpation was not

permissible, and for that reason hs came to an agreemnt with
PPy Bertsch that Dr. Misotaeh and Dr. Marotzike would be 1semed
,-_jzfxp:da_a for the gensral mEating of shareholdeors for a so-callsd

qualified minority, i. e., for 26§ of the capltal stoek. This
was of na practienl significance beczuse the Board of Super—
visors, although suppossd to have inflnence on $he appointment
of the Uanagement, in reality, was not abls 1o maks ony use of
it dssauss the accussd D. Cilpera uccesded 1n obininizg a sti-
snlation with yespect to the aforesuld agroament that %he prasent
Hansgument could not bYe replsced by another oma for & beried of
5 yoars. The Managermnt of the Compeny baliawd that belore
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this period of time elapsed, in 1847, tha Czech He ublic would
bo slready litsrated, i

. This testimony of Englneer Hugo Vevrsoka 18 &lao in
gengral sgrecment with the teatimony of Ur. Eurel Cvechovee,
who econfirmed, perticulerly, that the Gormans wore anxious to
get hold of a part of thwe capital stock in the Bata Company and
that the Cszech Management amm@rd it to Be its duty to counter~
act theva afforts Peceuse they wers swares that 1% would result
in nn unlinited German power in the Company, Eveniuslly, the
Czoth Henagewont succesded ip arranging thipss in such a way
Phat the Cermans dild not get a participation in the capital
' stocks that, in the Wansgement whlch consisted of 7 mewbers there
wae lmly one Garmang newely Dr. Mlesbach, and sa the Zoard of
- Bupervisors which oonsisted of & members there were two Germsns,
namely, Dr. Marotzke and Gensral Schuetze. The Cerman authori=
t4es wore interasted in setting up a Bosrd of Bupervissrys in
adcordance with the German legislation concerming corporatisns
m“sﬁ, according to this _1555_.3'1;‘.-10::, the Board of Supervisors
was entitied to appoint the Management, After the Hoard of
_Bupervisors was Set up this power wes thwarted, for in the By~
Laws of tha Bata Compauy a provision was ineorporated that the
menbers of the Management eould mot bo removed for 5 yesrs, and
tigio the Board of Supervisors was unable to meke use of its power
€0 appoint a membar bafore the yoar 1947, The witnsss Dr. Karel
Cvachovee conlirmed, in agreement with other proof, that the



sy

Ciogh Hensgeweant opposed in that respset the Cerman raguests we
long as possible snd he aleo ccafirmed thst Dy, Merphuber was

& mon very wall informed in thils sphere of wetivity end for

that rexson Weé wip 1’&)‘ Gangerous for the Bate Compony, Decause

" it was only webural thet nis intarasts crossed the intarest of

the Bata Company, which first of sil was anxious to coutinue ite

'm tacks thot 1t vas fuifiliteg 1o owr nhtions)l sgonomy W %0

um Ulze, e fulfillnent of thase tasks, hovever, wes Jub.
‘1% jeopurdy By the presence of Dry Berphuber by virtue of his =)

épressivenass and ais sxpuriencs im econumin metters, and,

o _ therefore, =ftey thinss were so%tled in the aforezentionsd way

T
LN

ha “#8 repluced in the Hinagesent by Dy NMlesbach, wnieh rayre-
:mw eonnidarable LmMprovessnty ﬂ the testimony of Db,

© Kerel Cvachioves the Nabdlowdl Court pamauu’l 1% tc ba arowad
tart the Garman efforts €0 get bold ofF the caplifsl stoek of

. the E';h Compuny mel wiin the regolute resiokirics of thi ;ai?c;

“cusedt und of cuurse, ez is Enovn, the Germane 410 not get Hold

of suy part of tha eapitel stock, The resiziance of tho 2=
hﬁ By Cipwrs, vilch vas proved, repregenss Considerable

' _m sgainst the German effures, becaase in that way it

g uchdeved thet the Oermens dld not ewmmulsialy seize the whole
mm’h and did not traoefurs thds Compuny into a purely
m fattorya

It wae proved thad tha sppeint@ent of the German
ﬁnbﬂ'l of tha Poszd of Mravlors sad of e Bos of Supervisors



respestively wap not 4 dsfeat for the Ciech mounsgeasnt but. :
under the circgustances was &4 favorsble result of the efforts
of the defendent D, Clpsra to prevent tne CGeruuns from Saking
the stock of Date ceb. 2nd theredy the entire business,
Consaquently, 1t vas net in support of the German ecunony

as L% wuld seam segurding o the indlctmeni, but it

¥aE 4 thvarting of the Garmsn Luterest znd, particulurly, the
sdnlssion of Dr, ¥lesback ints the Muwmigensnt revresantsd
loiWelly o cartsin sdvantage, bLagause this Uerman yepluced
Sy Berpnuber ¥no wos an exyocent of the enenmy governsgnt and
W0 in general wvas more dangarsuse ne adaiasion of Dr. Miesbach

Lt the Hanogenant represanted & cortais adventags clszo Iin

Sppesaing lor 2 certain tilze the fight for Garasn parficlpatios
in tha'gepltel stock, Yhe Nobfonal Court belisved, in this

_emthm. thot 1n resching & lsgel opinion in the mutter it

i8 quite Qurelevant what salery way fixzed for Dp, Nieabzeh or
Wat his spscial dulled vers, wWien Py his eddssion We Czsch

- ';mﬂmt gnt rid of the aost difr‘m'ult Cerman ezponent impog .«
- on thaty Therafors, the fact that the asdused by Clpsra signad

the contrdet comuluded with Dr, Miesbzob, which wes provad,
eamumot reprasent an fllegal act and a erime aémrdlnﬁ o Sewaticn
By EBubsaction 1 of the Rstribution Lecres, vhen tha atcused T,
Clpsra 414 nat imbend by tals contract to sapyort the Fuxi

. movempnt and when he ves interasted only in gsrevending the



| Caoeh members of e nanogewsnt from belng eompletely resoved,
Jang the Manegesent of the Bats Compary from belny seized by

the Gormans,  Por thess swne Pessons, it Ls not possible %o

. mnﬂlﬁw' in any other way the iatrusion inte the Sorrd of

Bupervigors of Dp. Merotuke arnd Dey Bertmon, wio repieced

i ﬁm ﬁ&mu on the Board of PRusrvisors, #nd the proxies
© for ks twe Germany (Drs Harofike sud Dp. Miesbech) for

he goperel westings of ths Company rasrefcunting 563 of the
Mital stooity thts 15 true, scrtleulordy, coasidering the

fact thab tha cre tica of s Bosrd of Suparvisors was browght

chout go fngenmiously thet $4ip Jowr€ of Swiervisors cowld
pot m Lte sover o appoant o nesw Bosprd of Diresctors rior
to the antleipetod end of the war and thus pot bafore tha

"i{beration of tha Czechoslovak Rapublice

- - o ‘ »
“The indlciment aceusing P Cl¥sre of supporting the

‘dncrsasing Germen lafivencs in the Company, and by £:is ine
| oreusing the sarmement production, wad bBased on soesaliled doct-

BIRts of the Btechovice arcaives Bt V1 H J0E/48 stredZ.704

_umd 42,785, in which the indletaent aliegsd thers to be proof
' el the inoresse Ip Yermen lunflucnos snd increzse of srasisnt

produstion _wi’i et enfoyced by the gecuuyilng povery b wxe

- upon e lal¥iative of the Msnagemasi.

The Batlonal Court balieves, lowsver, thst 1 wes





